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Introduction 

The Canton City School District is dedicated to providing a culture that promotes and maintains physical and emotional 

well-being for all. With that in mind, we have been rethinking our approach to addressing student behavior. The result 

of a year of work and input from hundreds of stakeholders is the new framework for addressing behavior, now called 

the “Framework.”  The goal of the Framework is to ensure a safe and supportive learning environment for our students 

and staff and to guarantee the most instructional hours for everyone.  

The Framework is designed to be a guiding document that helps ensure consistent processes and actions 
throughout the district. It is also intended to be a living document in that it will be reviewed and edited as we 
proceed through the implementation process. 
 
Understanding student behavior as an opportunity for learning is fundamental to a positive and progressive approach to 

correcting undesirable behaviors. The Framework defines proactive actions from all staff to build a positive relationship 

with all students. In an effort to strengthen our supports to build positive relationships, the Framework outlines 

expectations to help all members of our school community have a clear understanding of their rights and responsibilities 

in making a safe and secure environment.  

Behavior expectations are most likely met when they are clearly defined, taught to all, shaped over time and responded 
to in ways that encourage students to learn and grow.  Meeting behavior expectations requires proactive systems, 
practices and policies that support the development of positive behavior in every student. The use of the Positive 
Behavior & Interventions Support (PBIS) accomplishes this. PBIS is a structured, yet flexible model, that promotes data-
driven decision-making, teaches behavioral expectations to students, and celebrates behavioral successes. In addition, 
Restorative Practices (RP), is a social science that studies how to build relationships, develop community, and achieve 
social discipline through trust, collaboration and decision-making. 
 
The Framework is NOT  PBIS nor RP; however, if PBIS and RP are implemented with integrity, the need and use of the 
Framework would be minimized. The reason for this is that PBIS and RP are about building relationships and teaching 
behavioral expectations with the student learning new skills to demonstrate expected behaviors and to prevent 
undesirable behaviors. 
 
When undesirable behaviors do arise, progressive responses include incremental interventions and/or consequences. 

When students make mistakes, we want them to learn from them and receive support to make changes in their 

behavior. Every reasonable effort will be made to correct undesirable behaviors using interventions and/or 

consequences at the lowest level of severity. With every consequence, an intervention will be paired to help support a 

change in the undesirable behavior in the future.  

All interventions and consequences will be selected to help students learn from their mistakes and be supported to: 

● Understand why the undesirable behavior is unacceptable and the harm it has caused 

● Understand what to do differently next time 

● Take responsibility for their actions 

● Learn positive strategies to use in the future 

● Understand the progression of more severe consequences if the undesirable behavior reoccurs 

There are some behaviors, defined by law and board policy that may rise to the immediate high-level consequences. For 

example, intentionally possessing a firearm at any school activity, assault on another student or staff member, or gang 

activity at any school activity and distribution or possession with intent to distribute illegal drugs. The district will 

investigate and provide due process for all situations prior to determining consequences.  
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The Framework is intended to be a living, breathing, working document. We will learn as we put this framework into 

action. We will push toward the aspirations within it and strive to assure the supports needed are in place. We will 

provide opportunities for students, staff, parents/guardians and the community to provide feedback to continuously 

improve the Framework and our learning environment. 

Please take time to read and understand the Framework.  We will continue to be partners in ensuring a district where 

every student and every staff member is safe.  If you have questions or feedback, please share with your building 

administrators or send emails to Framework@ccsdistrict.org.  

Purpose of the Framework 

In order to achieve the Canton City School District’s mission “To inspire confident, creative and open-minded learners” 

we must embrace and implement our core values to Build Positive Relationships and Provide a Safe and Secure 

Environment.  

The Framework is a critical resource to help all of the district’s stakeholders (e.g., students, parents, certified and 

classified staff, and the Canton community) understand the philosophy of the district as it relates to building the optimal 

climate for teachers to teach, students to learn, staff to support, parents to partner and the community to be proud of 

its schools.  

Through the use of this Framework, we hope to reward students who exhibit expected behaviors, effectively intervene 

with students that struggle with consistently engaging in expected behavior, and, if necessary, implement the 

appropriate consequence for undesirable behavior.  In the end, our goal is to create the optimal learning environment 

for our students.   

The Framework is intended for use during school, on the way to and from school, including, but not limited to travel on 

CCSD vehicles and during all school related events and activities. 

The Canton City Board of Education has adopted several policies related to student rights and responsibilities, behavior 

and expectations and staff rights and responsibilities and professionalism.  This Framework is not a replacement of those 

policies. The Framework is designed to complement and highlight those policies.   

Parent, Guardian and Family Support 

Parents, guardians and families are critical to our school community and their support and advocacy of the Framework is 

an important factor in its effectiveness. We ask that you please read and understand the Framework as well as the 

student handbook and discuss them with your children, emphasizing that this is a living, breathing, working document; 

and, we welcome family and student input into making progress with the document.  We believe that families and 

guardians know best how to make sure your children understand the expectations that will lead to a safe, orderly and 

positive learning environment. 
 

Student, Parent/Guardian and Staff Rights & Responsibilities 

In the Canton City School District, all of us have the right to be safe, to be respected and to fulfill our responsibilities to 

each other. The following is a list of rights and responsibilities relevant to school behavior and expectations for students, 

all staff, administrators and parents/guardians.  
 

EXPECTATION STUDENT RIGHTS: STUDENT RESPONSIBILITIES: 
Be Safe Learn in a safe, orderly & positive learning 

environment. 
Contribute to a safe learning environment by behaving safely and 
respectfully and reporting dangerous or harmful situations to an adult. 

Be Respectful Be treated with respect, courtesy and dignity.  Show respect and courtesy to all students, staff and school visitors.  

Be Responsible Attend school and be a valued member of the 
school community 

Attend school daily, be prepared for class, engage in classroom activities 
and complete all assignments. 
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EXPECTATION PARENT/GUARDIAN RIGHTS: PARENT/GUARDIAN RESPONSIBILITIES: 
Be Safe Send child to a safe, orderly & positive learning 

environment. 
Contribute to a safe, orderly and positive school environment. 

Be Respectful Be treated with respect, courtesy, and dignity. Work in partnership with the school staff and support peaceful 
resolution of problems. 

Be Responsible Be actively involved in your child’s education. Send children to school on time & ready to learn. Communicate with 
school staff proactively. 

 

EXPECTATION TEACHERS/STAFF RIGHTS: TEACHERS/STAFF RESPONSIBILITIES: 
Be Safe Work in a safe & orderly environment that maximizes 

staff performance and student learning. 
Create & maintain a positive, well organized classroom & school.   

Be Respectful Be treated with respect, courtesy and dignity. Show respect and courtesy to all students, staff, parents, guardians 
and school visitors. 

Be Responsible Receive support for addressing student misconduct 
when such conduct cannot be handled within the 
classroom environment. 

Attend school and use creative and engaging instructional plans 
daily. Consistently apply interventions to address behaviors that 
disrupt the learning process.  

 

EXPECTATION ADMINISTRATOR RIGHTS: ADMINISTRATOR RESPONSIBILITIES: 
Be Safe Work in a safe & orderly environment that 

maximizes staff performance and student 
learning. 

Maintain safe and orderly schools by providing staff and schools with the 
necessary resources, professional development and technical assistance 
necessary. 

Be Respectful Be treated with respect, courtesy and dignity. Show respect and courtesy to all students, staff, families, guardians and 
school visitors. 

Be Responsible Be supported by CCSD to create and maintain a 
positive learning environment that is respectful 
& engaging. 

Attend work daily, be punctual and be knowledgeable about federal, 
state and local regulations and laws regarding disciplinary processes.  

 
The ability to achieve the district’s mission is compromised when these rights and responsibilities are not met. As a 
result, the district and each school have adopted both proactive and reactive strategies to ensure that any breach of a 
stakeholder’s rights or responsibilities is addressed in an effective and productive manner.   
 
The district has been utilizing state and federal models, known as Multi-Tiered Systems of Support, best demonstrated in 
Canton by CARE Teams, PBIS Teams, and Absence Intervention Teams in every building.  The purpose of these teams is 
to address all student needs (behavioral, social-emotional, physical/ health, and academic) in a proactive and 
comprehensive way, focusing on the whole child and systems of support around the child.  The ultimate goal is to have a 
clear, data-driven plan to address student needs. 
 
Teams/ Systems of Support  

The district’s teams include specialized, trained personnel, researched-based best practices and interventions.  In 

addition to teachers and administrators, each school has the following staff to provide support for students, families and 

staff: 

 

● School counselors ● Behavioral Health Providers ● School community workers 

● School psychologists ● Student Success coaches ● Safety and Security staff 

● CARE Team members Dean of students You’re Expected to Success (YES)/ P4P teachers 

Any stakeholder may request the assistance of any of these individuals to provide assistance when a right or 

responsibility has been compromised.  These trained professionals will work to address the issue in a timely, 

professional manner with the goal of re-establishing positive relationships and environments.   

 

Please refer to your teams for assistance in the work being done in the district and buildings in:  PBIS, Restorative 

Practices, attendance assistance, and mental health services.  Again, the goal would be that with the use of these 

practices and services, the use of the Framework would be minimized. 
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Progressive Levels of Consequences  

The goals of assigning consequences are to: 1) maintain a safe environment; 2) maximize learning for all students; 3) 
deter future undesirable behavior by the student receiving the consequence; and 4) restoring the student back into the 
school community as quickly and safely as possible. To that end, consequences for students place an emphasis on 
correcting student behavior at the lowest possible level through classroom and school-based resources.  
 
There are four levels of consequences that correspond to the undesirable behavior being addressed: Level 1 
Consequences are designed to address low-Intensity undesirable behavior. This level of undesirable behavior is non-
threatening to others or the learning environment; Level 2 Consequences address undesirable behavior that is repetitive 
and potentially escalating.  These behaviors may cause disruption to the classroom learning environment; Level 3 
Consequences respond to behaviors that significantly interfere with the learning environment; Level 4 Consequences are 
reserved for the most severe behaviors. With all of this in mind, there are exceptions to every rule, we will work 
together to consider each incident, apply the Framework when appropriate and use common sense when dealing with 
unique situations. 
 
The following chart provides a description of each level and provide examples. 
 
Consequences 

Level 1: Low-Intensity 
or first-time offenses 

Level 2: Intermediate Level 3: Intensive Level 4: Serious 

Behaviors that are of 
low level intensity, can 
be passive in nature, & 
are non-threatening or 
first-time offenses. Will 
NOT include removal 
from instruction, & the 
classroom teacher 
determines 
consequences. 

Behaviors that are 
repetitive and/or 
escalating 
disruptions. Will NOT 
include removal from 
school but, may 
include removal from 
classroom. 

Behaviors that are chronic in 
nature, significantly interfere 
with others’ safety or learning, 
are of a threatening or harmful 
nature and/or are legal 
violations & warrant 
administrative involvement. 
May include removal from 
classroom or school on the first 
offense, if it is a safety-related 
behavior. 

Behaviors that seriously 
affects the learning 
environment or the 
safety of the student 
and/or others in the 
school or is a legal 
violation. May include 
extended suspension, 
expulsion and/or 
referral to law 
enforcement. 

- Loss of privileges  
- Parent Conference 
- Apology 
- Restitution 
-In-class Time Out 
- Temporary removal from class 
- Warning 
-Reflective Assignment 

- Confiscation of item 
- Detention 
- Corrective Assignment 
Restitution 
- Supervised time-out outside 
of classroom 
-Administrator Mediation 

- Community Service (Volunteer work for 
any non-profit organization public or private, 
as a form of restitution) 
- Twilight 
- Home/School Plan 
- Suspension (except for attendance-related 
offenses) 
-YES/P4P classroom 

- Alternative program placement 
- Restricted activity 
- Suspension (long-term, 4-10 
days, except for attendance-
related offenses) 
- Expulsion (to be considered only 
in the most extreme cases) 

 

Any consequence in a level can be used in subsequent levels.  
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The Undesirable Behaviors Chart is provided to guide staff and administrator decisions about how to respond to student 

misconduct.  

When teachers and/or administrators consider consequences, the following factors will be considered:  
●   Student’s age, developmental level, and grade; this includes non-suspension of students in grades PK-3,  
● Student’s prior behavior patterns and responses to interventions  
● Student’s willingness to acknowledge his/her behavior,  
● Student’s willingness to make restitution,  
● Student’s intent and the severity of harm caused, and 
● Impact of the incident on the overall school community 

 
Escalating Factors  
During a school year a student’s first undesirable behavior will usually merit a response of a lesser degree than 
subsequent undesirable behaviors, considering all factors related to the severity of the current undesirable behavior. 
However, in instances where student conduct significantly impacts the property, health and/or safety of others or 
causes significant disruption to the learning environment, a more severe form of response may be warranted even if it is 
a first offense. There are 3 factors that ‘escalate’ the response from the Response Level (intervention or consequence) at 
which it would typically be addressed to a higher Response Level. These factors are:  
 
1. Conduct that Causes a Serious Physical Injury  
Serious physical injury is a bodily harm that results in one or more of the following:  
a. substantial risk of injury;  
b. permanent or extended condition that causes extreme pain;  
c. permanent or protracted loss or impairment of the function of any body part; or  
d. results in admission to a hospital.  
 
Serious physical injury includes, but is not limited to, fractured or broken bones (including the nose), concussions and 
cuts and/or wounds requiring stitches. Serious physical injury does not include welts, abrasions or bruises.  
 
In all cases where a student’s conduct results in the serious physical injury of another person, regardless of level of 

conduct, the conduct will be handled at Response Level 3 or 4. 

 
2. Conduct that Results in a Loss of Instructional Time  
A student whose conduct results in a significant loss of instructional time for one or more students will be subject to the 
interventions/consequences at the next, higher Response Level (i.e. a Response Level 2 behavior will be subject to 
Response Level 3).  
 

A significant loss of instructional time results when the combined amount of loss instructional time for all affected 

students equals 30 minutes or more with no response to teacher-initiated interventions. 

 
3. Repeated Acts of Misconduct  
If, during the school year, a student engages in three or more distinct acts of misconduct of a similar undesirable 

behavior at a single Response Level (i.e. the separate Response Level 1 behaviors), the fourth incident of misconduct 

may be subject to the consequences under the next, higher Response Level (i.e. Response Level 2 consequences) if the 

level exists (for instance attendance issues can never be a level 3).  
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Undesirable Behavior Chart: 

  Undesirable Behaviors 

Consequence Levels 

Level 1: 
Low-intensity or 
first-time 
offenses 

Level 2: 
Intermediate  

Level 3: 
Intensive  

Level 4: 
Serious  

Referred to 
Safety & Security 

Attendance Issues      
Dress code       
Academic Dishonesty      

Disrespectful/Disruptive Behaviors (Insubordination)      

Fighting/Physical Aggression      

Intimidation/Threats/Bullying/Harassment      

Damaging computer hardware or software      

Possession or Misuse of Personal Property      

Theft/Stolen Property/Vandalism      

Use/Possession of Alcohol, Drugs, Tobacco, or Look-A-
Like Drugs 

     

False Alarms/Bomb Threats      

Sale/Distribution of Alcohol, Drugs, Tobacco, or Look-
A-Like Drugs 

     

Sale/Distribution Use/Possession of Weapons      

Threat of/involvement in illegal conduct      

*Consequence Levels are not mutually exclusive. Out-of-school suspension should be used as a last resort and 
only when in-school interventions and/or consequences do not sufficiently address a student’s inappropriate 
behavior.  
 
The district is committed to providing a safe and secure learning environment for our students. The Framework will 
help ensure this throughout the district. It is a living document and will be reviewed and edited as we proceed 
through the implementation process. 
 
Families and guardians who have any questions or concerns are encouraged to contact the school principal with 

questions or for more information. 

 


